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ABSTRACT 

The rapid growth of e-commerce in India has brought about numerous opportunities for 

businesses to reach wider markets and for consumers to access a diverse range of products 

and services. However, alongside this growth, concerns about environmental sustainability 

and social responsibility have emerged. This study delves into the sustainability practices 

adopted by e-commerce companies operating in India, aiming to understand their 

strategies, motivations, and challenges in integrating sustainable practices into their 

operations. The study seeks to identify the range of sustainability practices implemented by 

e-commerce companies, including efforts to reduce carbon emissions, optimize packaging, 

promote ethical sourcing, and support community engagement initiatives. Additionally, it 

examines the drivers behind the adoption of these practices, such as regulatory pressures, 

consumer demand, and corporate values. Furthermore, the research investigates the 

barriers and challenges faced by e-commerce companies in implementing sustainable 

practices, such as cost implications, logistical complexities, and organizational resistance. 

By providing a comprehensive analysis of sustainability practices within the Indian e-

commerce sector, this study contributes to our understanding of the role that businesses 

play in addressing environmental and social challenges. The findings offer insights for 

policymakers, industry stakeholders, and consumers seeking to promote sustainability 

within the e-commerce ecosystem, ultimately contributing to more responsible and 

environmentally conscious business practices in India's digital marketplace.  

Keywords: E-Commerce, Corporate responsibility, Environmental impact, Stakeholder 

perceptions, Sustainable business strategies, Sustainability practices 

INTRODUCTION  

The landscape of commerce in India has undergone a transformative shift with the advent 

and proliferation of e-commerce platforms. These platforms have revolutionized the way 

goods and services are bought and sold, offering convenience, accessibility, and an extensive 

array of choices to consumers across the country. However, the exponential growth of e-

commerce has brought to the forefront pressing concerns related to sustainability and 

corporate responsibility. As India continues to grapple with environmental challenges and 

social inequalities, there is a growing imperative for businesses, including e-commerce 

companies, to adopt sustainable practices that mitigate their ecological footprint and 

contribute positively to society. 

The integration of sustainability into business operations is becoming increasingly crucial, 

not only as a means to address environmental degradation but also as a way to build 

resilience, enhance reputation, and foster long-term viability. Within the context of e-

commerce, sustainability encompasses a broad spectrum of initiatives aimed at reducing 

carbon emissions, minimizing waste generation, promoting ethical sourcing and labor 

practices, and fostering community engagement. These initiatives are essential not only for 
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meeting regulatory requirements and consumer expectations but also for fostering a culture 

of corporate responsibility and ethical stewardship. 

India, with its burgeoning e-commerce market, presents a unique and dynamic environment 

for exploring sustainability practices within the sector. The country's diverse socio-

economic landscape, coupled with rapid technological advancements and shifting consumer 

preferences, creates both challenges and opportunities for e-commerce companies seeking 

to embrace sustainability. Understanding the sustainability landscape within the Indian e-

commerce sector requires a multi-faceted approach that considers the perspectives of 

various stakeholders, including businesses, policymakers, consumers, and civil society 

organizations. 

This study aims to delve deep into the sustainability practices adopted by e-commerce 

companies operating in India, shedding light on their motivations, strategies, and challenges. 

By employing a mixed-methods research approach, combining quantitative analysis with 

qualitative insights, this research seeks to provide a comprehensive understanding of 

sustainability within the Indian e-commerce context. Through an examination of corporate 

sustainability reports, annual disclosures, and interviews with key industry stakeholders, the 

study will explore the range of sustainability initiatives undertaken by e-commerce 

companies, as well as the drivers behind these efforts. 

Furthermore, the research will investigate the barriers and challenges faced by e-commerce 

companies in integrating sustainability into their operations, such as cost constraints, 

logistical complexities, and organizational resistance. By identifying best practices, 

highlighting successful case studies, and offering actionable recommendations, this study 

aims to contribute to the advancement of sustainable business practices within the Indian e-

commerce sector. Ultimately, the findings of this research have the potential to inform 

policymaking, inspire industry innovation, and empower consumers to make more 

sustainable choices in the digital marketplace. 

Organizations have increasingly integrated sustainability into their business strategies. For 

instance, the Indian fashion retailer Arvind has made significant technological investments, 

such as adopting indigo foam dyeing for denim, which uses 90% less water compared to 

traditional dyeing methods. Additionally, they procure sustainable cotton through 

regenerative organic farming, which mitigates the adverse effects of conventional cotton 

farming. 

Supply chain management is a critical element in the retail sector, encompassing efficient 

product delivery, inventory control, production, sales, and distribution. Companies are 

scrutinizing various emission scopes to reduce their overall carbon footprint. 

An example from the FMCG sector is Hindustan Unilever Limited (HUL), which has 

implemented the “Load More, Travel Less” strategy. This approach, along with enhancing 

process efficiency, utilizing larger truck types to reduce the number of trucks, and 

minimizing travel distances, has enabled HUL to cut CO2 emissions from its logistics 

network by 60%. 
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Figure 1: Sustainability 

 

LITERATURE REVIEW 

According to a research, Indian e-commerce enterprises are embracing sustainable supply 

chain techniques and green logistics. According to the report, key businesses are investing 

more and more in environmentally friendly packaging, reducing their carbon footprints by 

optimizing delivery routes, and using electric cars for last-mile deliveries. The objectives of 

these initiatives are to improve operational efficiency and lessen the impact on the 

environment (Choudhary, S., Jain, S., & Gupta, R. (2020)). 

Renewably sourced energy is becoming more and more popular among Indian e-commerce 

enterprises, claim Sharma and Singh (2019). The study looks at the solar power investments 

made by businesses such as Flipkart and Amazon India for their warehouses and distribution 

centres. The dual objectives of cost containment and environmental responsibility are what 

are driving this change (Sharma, A., & Singh, P. (2019)). 

Analyzed the growth and challenges of the e-commerce sector in India, attributing its 

expansion to factors like increasing internet usage and the acceptance of mobile devices. 

However, they also highlighted obstacles such as logistical infrastructure deficiencies and 

low consumer trust in online merchants, suggesting that enhancing consumer trust and 

improving logistics infrastructure are critical for long-term growth (Pandey and Nishant 

(2017)). 

The authors note that social media platforms like Facebook, Instagram, and WhatsApp have 

developed into crucial distribution channels for online sales in India, where social commerce 

has become a mainstream trend. The growing use of mobile devices and the acceptance of 

digital payments are the driving forces behind this trend. The authors also draw attention to 

the development of omni-channel retailing, which is the combination of offline and online 

retail channels. Customers are given the option to buy products through various channels, 

and retailers are given the chance to improve the customer experience. Another new 

development is the growth of hyperlocal delivery services, where e-commerce companies 

collaborate with nearby merchants to offer quicker and more effective delivery services. 

Faster delivery times and the need to cut delivery costs are two factors driving this trend. 

The authors also draw attention to the expansion of online markets like Amazon and 

Flipkart, which have emerged as major players in the Indian e-commerce sector. Overall, 

the literature review by Kumar and Gupta offers insightful information about the new trends 

in the Indian e-commerce market. It emphasises the value of digital technologies and the 

requirement for e-commerce companies to modify their operations in response to shifting 
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consumer demands. The study also emphasizes the need for businesses to embrace emerging 

trends to stay competitive and achieve long-term growth in the Indian market (Aarti Kumar 

and Deepika Gupta (2020)). 

Set out to look into how Indian consumers felt about online shopping. 500 Indian consumers 

were surveyed using a survey questionnaire by the authors. The study discovered that Indian 

consumers have a favorable opinion of online shopping, but certain barriers still prevent its 

widespread use. For instance, delivery, security, and product quality concerns present 

serious difficulties for online retailers. Additionally, the study discovered that a number of 

variables affect consumer attitudes toward online shopping. For instance, key determinants 

of consumers' online shopping behaviour include perceived product variety, ease of use, and 

trust in online retailers. The study's findings emphasise the significance of providing a 

satisfying shopping experience to win over customers' trust and loyalty. To increase 

customer satisfaction, retailers should improve their delivery and return policies, as well as 

their website's user interface and product descriptions. The establishment of a strong security 

system and the provision of customer support services can also assist in allaying consumer 

worries about online transactions. Additionally, the authors advocated for retailers to make 

investments in cultivating customer trust through strong branding and marketing initiatives. 

Retailers should ensure the accuracy of this information and provide comprehensive 

information about their products, pricing, and delivery schedules. Retailers can do this to 

enhance their brand's reputation and win consumers' trust. This can increase sales and foster 

customer loyalty. Overall, the study offers insightful information about the variables 

influencing Indian consumers' attitudes towards online shopping. In order to meet the 

changing needs of Indian consumers, retailers may find it helpful to design their marketing 

strategies and enhance their online shopping platforms (Agrawal and Gupta (2018)). 

The waste management strategies employed by Indian e-commerce enterprises are 

examined by Patel and Kumar (2021). The study emphasizes actions like recycling 

campaigns, cutting back on plastic use, and putting packaging material take-back 

programmes into place. The study emphasizes how crucial these procedures are to reducing 

the negative effects that e-commerce activities have on the environment (Patel, R., & Kumar, 

S. (2021)). 

Examine customer engagement in and understanding of sustainable practices that are pushed 

by e-commerce businesses in their research. The results indicate that although customers are 

becoming more conscious of sustainability, they are still not doing much to support green 

activities (such as choosing eco-friendly packaging or delaying deliveries). Improved 

customer interaction and education initiatives are suggested by the report (Banerjee and Roy 

(2020)).  

This research study from 2022 looks at how regulatory laws affect Indian e-commerce 

enterprises' sustainability initiatives. The research examines a number of laws and policies 

from the government that are meant to encourage sustainability, such the E-Waste 

Management Rules and the Plastic Waste Management Rules. The authors contend that even 

while these rules have forced businesses to adopt more environmentally friendly methods, 

they still require tighter enforcement and a wider application (Deshmukh, A., & Verma, M. 

(2022)). 

The research technological innovations are playing a crucial role in enhancing the 

sustainability of e-commerce companies in India. The study highlights the use of big data 

analytics, AI, and IoT in optimizing logistics, reducing waste, and improving energy 

efficiency. These technologies help companies to monitor and manage their environmental 

impact more effectively (Raj, R., & Srivastava, S. (2019)). 



 

A Study on the Sustainability Practices of E-commerce Companies in India 

43 
 

Volume 1 | January 2026 | ISSN 3108-3129 | Peer Reviewed Journal 

 

 

RESEARCH OBJECTIVES 

• To evaluate the existing sustainability initiatives and practices adopted by e-commerce 

companies in India. 

• To understand the primary motivations driving e-commerce companies to implement 

sustainability practices, including regulatory compliance, cost savings, brand 

reputation, and customer demand. 

• To analyze the approaches and effectiveness of carbon management strategies 

employed by e-commerce companies. 

• To examine how e-commerce companies manage waste, particularly packaging 

materials, and their use of recyclable materials. 

• To determine the extent to which e-commerce companies utilize renewable energy 

sources and their plans for expanding renewable energy use. 

• To examine the measures taken by e-commerce companies to ensure fair labor practices 

within their supply chains. 

 

RESEARCH METHODOLOGY 

The research will utilize secondary data to analyze and understand the current practices, 

challenges, and achievements in sustainability within the Indian e-commerce sector. 

 

Research Design 

The study adopts a descriptive research design to systematically describe the sustainability 

practices of e-commerce companies in India. The focus will be on collecting, analyzing, and 

interpreting existing data from various credible sources. 

 

Data Collection 

Sources of Secondary Data 

The secondary data will be collected from the following sources: 

• Academic Journals:Peer-reviewed journals on sustainability, environmental 

science, and e-commerce. 

• Industry Reports: Reports from consulting firms (e.g., McKinsey, PwC), market 

research firms (e.g., Statista, Gartner), and industry associations (e.g., NASSCOM). 

• Company Reports: Sustainability reports, annual reports, and CSR (Corporate 

Social Responsibility) reports of major Indian e-commerce companies (e.g., 

Flipkart, Amazon India, Snapdeal). 

• Government Publications: Reports and data from government agencies like the 

Ministry of Commerce and Industry, Ministry of Environment, Forest and Climate 

Change, and NITI Aayog. 

• News Articles: Articles from reputable news sources (e.g., The Economic Times, 

Business Standard) discussing sustainability initiatives and challenges in the e-

commerce sector. 

• Online Databases: Access to databases like Google Scholar, Mendeley, Zotero for 

academic literature and industry-specific data 

 

FINDINGS AND ANALYSIS 

Presently, sustainability is what technology was – a new catalyst for the growth and future 

of businesses or organizations. It reflects how an organization manages its environmental, 



 

A Study on the Sustainability Practices of E-commerce Companies in India 

44 
 

Volume 1 | January 2026 | ISSN 3108-3129 | Peer Reviewed Journal 

 

social and governance (ESG) impact to create value for its stakeholders. With the growing 

realization that ESG is not just a good business practice or compliance with regulations, it 

is slowly being linked to the core purpose of existence of business. Governments and 

regulators around the globe are also increasingly recognizing the importance of ESG 

reporting and risks, which has resulted in a slew of regulatory changes including Business 

Responsibility and Sustainability Reporting (BRSR), Extended Producer Responsibility 

(EPR), carbon market, green credits, German Supply Due Diligence Act, and proposed rules 

by Security and Exchange Commission (SEC) to enhance and standardize climate-related 

disclosures for investors. This has resulted in an increased focus on reporting and 

disclosures. Prioritizing leading indicators (e.g. transparency, compliance, risk 

management) can pave the way for a long-term sustainable organization as well. 

Evolution of ESG reporting in India 

ESG reporting in India started in 2009 with the Ministry of Corporate Affairs (MCA) issuing 

the Voluntary Guidelines on Corporate Social Responsibility as the first step towards 

mainstreaming the concept of business responsibility. Since then, the reporting landscape 

has come a long way with the introduction of Business Responsibility Reporting (BRR), 

Corporate Social Responsibility (CSR), IR, National Guidelines on Responsible Business 

Conduct (NGRBC) and now Business Responsibility and Sustainability Report (BRSR) 

(introduced through a SEBI circular dated 10 May 2021) 

Use of Eco-Friendly Packaging: 

E-commerce companies in India are increasingly using biodegradable, recyclable, and 

reusable packaging materials. This includes replacing plastic packaging with paper-based 

alternatives and using minimal packaging to reduce waste. 

Carbon Emission Reduction Initiatives: 

Companies are adopting measures to reduce their carbon footprint, such as using electric 

vehicles for delivery, optimizing delivery routes to save fuel, and investing in carbon offset 

programs. Some companies are also incorporating renewable energy sources like solar and 

wind for their operations. 

Sustainable Sourcing and Supply Chain Management: 

E-commerce companies are prioritizing sustainable sourcing by partnering with suppliers 

who follow ethical and environmentally-friendly practices. This includes ensuring that 

products are made from sustainable materials and that suppliers adhere to fair labor 

practices. 

Waste Management and Recycling Programs: 

To tackle the issue of waste, e-commerce companies are implementing recycling programs 

for returned products and packaging materials. They are also encouraging customers to 

participate in recycling initiatives by providing easy return options for used packaging. 

Community Engagement and Social Responsibility: 

Companies are engaging in community-based sustainability initiatives such as supporting 

local artisans, promoting local sourcing, and participating in charitable activities. This helps 

in fostering economic and social sustainability within the communities they operate in. 

 

Transparency and Reporting: 

Many e-commerce companies are publishing regular sustainability reports and providing 

detailed information about their sustainability practices on their websites. This transparency 

helps build trust with customers and stakeholders, showcasing the company’s commitment 
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to sustainability. examples of e-commerce companies in India that are actively 

implementing sustainability practices: 

1. Amazon India: 

o Eco-Friendly Packaging: Amazon India has introduced "Frustration-Free 

Packaging," which reduces the use of plastics and incorporates recyclable 

materials. 

o Carbon Emission Reduction: Amazon India is working towards 

deploying electric delivery vehicles and has announced plans to install solar 

power systems in its fulfillment centers. 

o Transparency: Amazon publishes annual sustainability reports detailing its 

efforts and progress in environmental and social initiatives. 

2. Flipkart: 

o Sustainable Sourcing: Flipkart has committed to sourcing sustainable 

packaging materials and reducing the use of single-use plastics. 

o Waste Management: The company has implemented a comprehensive 

waste management program, including recycling of returned products and 

packaging. 

o Community Engagement: Flipkart collaborates with local artisans and 

small businesses, promoting local craftsmanship and sustainable products 

through its marketplace. 

3. Myntra: 

o Eco-Friendly Products: Myntra promotes eco-friendly fashion brands and 

sustainable clothing lines, encouraging customers to make environmentally 

conscious choices. 

o Community Initiatives: Myntra supports initiatives like "Myntra For Her," 

which empowers women artisans and promotes sustainable livelihoods. 

o Transparency: Myntra provides detailed information about its 

sustainability initiatives on its website and engages with customers on the 

importance of sustainable fashion. 

4. BigBasket: 

o Packaging Reduction: BigBasket has launched initiatives to reduce plastic 

usage by replacing plastic bags with cloth bags and encouraging customers 

to return packaging materials for reuse. 

o Renewable Energy: The company is investing in renewable energy for its 

warehouses and distribution centers to reduce its carbon footprint. 

o Waste Management: BigBasket runs a "zero waste" initiative in several 

cities, focusing on composting organic waste and recycling packaging 

materials. 

5. Tata Cliq: 

o Sustainable Sourcing: Tata Cliq partners with brands that follow ethical 

manufacturing practices and offers a range of sustainable products. 

o Eco-Friendly Packaging: The company uses minimal and recyclable 

packaging to reduce environmental impact. 

o Social Responsibility: Tata Cliq engages in various community 

development programs and supports initiatives that promote social and 

economic sustainability. 
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6. Snapdeal: 

o Eco-Friendly Packaging: Snapdeal has introduced biodegradable 

packaging materials and is actively working to reduce plastic usage in its 

packaging processes. 

o Carbon Emission Reduction: Snapdeal is exploring the use of electric 

vehicles for last-mile delivery to minimize its carbon footprint. 

o Transparency: The company regularly updates its stakeholders on 

sustainability initiatives and progress, ensuring transparency in its 

practices. 

 

 

 

2023-24 Annual Outlook - Towards a ‘No Normal’ Future 

The global economy is expected to grow by 2.9% in 2023, amidst uncertainty and volatility, 

creating a ‘No Normal’ world. According to nasscom's Annual CXO Outlook Survey 2023, 

digital transformation remains a top priority for enterprises, but cost optimization is also 

crucial. Key focus areas include cybersecurity, cloud, AI, and analytics, with emerging 

themes like hyper-automation and virtual experiences driving new growth. Technology 

providers will prioritize rationalization, utilization, and lower attrition while exploring new 

opportunities. Emphasis on quality talent and digital transformation will be essential for 

adapting to change and achieving sustainable growth. Success in this ‘No Normal’ future 

will rely on adaptability, trust, resilience, inclusion, sustainability, and digital innovation. 

Looking ahead, enterprises must focus on building strong domain expertise and purpose-

driven partnerships with technology providers to stay competitive. The growth areas in 

technology will center around digital customer experience (CX), cloudification, SaaS-

enabled products, and platformization. A significant theme will be reskilling and upskilling 

in niche tech areas like cloud, AI/ML/NLP, alongside improving employee engagement, 

culture, health, and wellness. While immediate efforts may be directed towards cost control, 

the next 6-7 years will test organizational agility in taking bold risks and achieving practical 

gains, ultimately defining the playbook for thriving in a ‘No Normal’ future. 

Indian E-commerce Industry Analysis 

The Indian e-commerce industry is on a robust growth trajectory, expected to become the 

second-largest globally by 2034, reaching a market size of $300 billion by 2030. Key drivers 

include online grocery and fashion, with the online grocery market projected to expand at a 

CAGR of 33%, hitting $26.93 billion by 2027. Overall e-commerce sales are anticipated to 

grow at a CAGR of 18.2% from 2021 to 2025. Significant milestones include a GMV of 
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$60 billion in FY23, a thriving B2B marketplace projected to reach $200 billion by 2030, 

and an expanding social commerce market expected to hit $70 billion by 2030. The sector's 

growth is fueled by increased internet and smartphone penetration, substantial investments 

from global players, and supportive government policies such as 100% FDI in B2B e-

commerce. The rise of tier-2 and tier-3 cities, along with a burgeoning internet user base, 

further accelerates this expansion. Government initiatives like Digital India and ONDC aim 

to enhance the digital economy, projecting India's internet economy to reach $1 trillion by 

2030. 

Ecommerce brands have taken several steps to lower their overall carbon footprint 

E-commerce brands in India have implemented various measures to reduce their overall 

carbon footprint. Initiatives include adopting sustainable packaging solutions, optimizing 

delivery routes to minimize emissions, and incorporating renewable energy sources in their 

operations. By focusing on these areas, e-commerce companies aim to lessen their 

environmental impact and promote more sustainable business practices. 

CONCLUSION 

The study of sustainability practices among e-commerce companies in India reveals a 

dynamic and evolving landscape marked by significant strides towards environmental 

responsibility. Key areas of progress include the adoption of green logistics, renewable 

energy sources, waste management, consumer engagement, adherence to regulatory 

frameworks, and the implementation of technological innovations. Green logistics and 

sustainable supply chain management have become integral to reducing the carbon footprint 

of e-commerce operations. Companies are investing in eco-friendly packaging, optimizing 

delivery routes, and incorporating electric vehicles, which collectively enhance operational 

efficiency while mitigating environmental impact. The shift to renewable energy sources, 

such as solar power, for powering warehouses and distribution centers demonstrates a 

commitment to reducing reliance on non-renewable energy and lowering greenhouse gas 

emissions. This transition not only supports environmental sustainability but also offers 

long-term cost benefits. 

Effective waste management and recycling initiatives are being adopted to tackle the 

significant waste generated by e-commerce activities. Programs focusing on recycling, 

reducing plastic usage, and implementing take-back schemes are crucial in addressing the 

environmental challenges posed by packaging waste. Consumer awareness and participation 

in sustainability practices are gradually increasing. However, there remains a need for 

greater consumer education and engagement to drive higher participation rates in green 

initiatives offered by e-commerce companies. 

The role of regulatory and policy frameworks has been pivotal in guiding and encouraging 

sustainable practices within the industry. Government regulations, such as the Plastic Waste 

Management Rules and E-Waste Management Rules, have spurred companies to adopt more 

sustainable practices. Nonetheless, stricter enforcement and broader policy scope are 

necessary to ensure comprehensive compliance and greater environmental impact. 

Technological innovations are at the forefront of enhancing sustainability in the e-commerce 

sector. The integration of big data analytics, artificial intelligence, and the Internet of Things 

(IoT) has enabled companies to optimize logistics, reduce waste, and improve energy 

efficiency, thereby fostering a more sustainable operational model. In conclusion, the 

sustainability practices of e-commerce companies in India are multifaceted and evolving, 

reflecting a broader commitment to environmental stewardship. Continuous innovation, 
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robust regulatory frameworks, and heightened consumer engagement are essential to further 

advancing sustainability in the e-commerce sector. As these companies continue to grow 

and influence the market, their sustainable practices will play a critical role in shaping a 

greener and more responsible future for the industry. 
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